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*USAF Declass/Release Instructions On File*
MEMORANDUM FOR: Chief, Document Division

SUBJECT : Alr Force Progress in Implementing Revised ISC in
Minicard Systenm

1. Mr. Charles Stein and I met on Thursday afternoon, February 16,
1961 to discuss AFCIN's plans to train their personnel and the date set
to start using the revised ISC.

2. AFCIN training in the revised ISC will be completed 5 March;
full scale minicoding of Air information reports and selected reports
of other agencies in accordance with revised code will begin 15 March.
Alr Minicode sheets will be sent to us for translation into Intellofax
cards.

3. I feel reasonably sure that the AFCIN input into their system
will be compatible with ours and that the conversion of their codes to ours
will continue toc be feasible and desirable.

L. Mr. Stein 1s studying the use of our 6, 7, and & area tag rules
and will report to us within a week whether he can adopt these rules and
translate the tags into Minicard tags.

5. We discussed their "not Minicarded™ program and the ldentification
of such on coples of Air information reports. Mr. Stein will supply us
with copies of their "not Minicarded”™ standards.

6. Mr. Stein advised me that he would keep us informed of their
progress. I came away with the feeling that AFCIN wants to cooperate
with us and I assured Mr. Stein that we would give any support to him
that he needs.

Staff Assistant

cc: Chief, Analysis Branch
Chief, Control Branch
Chief, Machine Division
CIA Librarian
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